
17

n

A N Z F T A  F L E X O

He recommends that label converters who
want to enhance pressroom productivity,
remove any materials that go unused from the
floor. Simple and obvious follow-on steps
include: 
• Organise paper into inventory locations

by type and width. Stage paper for each
job to minimise wasted search time. Do
the same with inks, cartons and cores. 

• Remove core and ink storage from the
middle of the press line. This improves
line of sight and frees up space for
expansion. 

• Move the slitter/rewinder to an area at
the end of the press. This will reduce
walking time for a rewinder who must
determine what jobs are ready. 

• Organise hand tools onto shadow boards
for easy identification. 

• Introduce a light notification system, to
alert the operator that product is ready.
This entails installing a red, yellow and
green light on a stand that has visibility
throughout the entire press floor. Red
light indicates press is down (immediate
attention required), yellow indicates set-
up in progress (any idle people should
assist the operator) and green is the press
is running (money light). 

Sensational Set-up
Thompson says: “There are some converters

that do understand the importance of Lean,
and are driving it from the top because they
understand the importance of Lean and the
payoff at the end.” Thompson encourages
label converters to purchase Teflon-coated ink
pans to help reduce the amount of time
required to clean pans; buy additional ink pans
to provide a buffer for the staging person to
clean the pans, when time allows; and drain ink
pans simultaneously to free-up time for other
staging or changeover activities. 
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Thompson insists that label converters
remove cleaning/job prep time from set-up,
because it results in lost printing time. To get
the system in place, he calls for moving as
much clean-up as possible off press. 

This can be accomplished by: purchasing
a new set of ink station cassettes that can be
removed and swapped with ones that are
ready to go with meter rolls, anilox rolls and
doctor blades installed. A second idea is to
train the slitter/rewind operator or shipper to
assist in set-up or clean-up of press. 

Thompson urges label converters to
create a layout cart and equip it with dies,
plate rolls, ink pans, etc. to facilitate staging
the next job. “The press operator wheels the
cart from the rewind toward the unwind as
set-up is performed. This allows the press
operator to install the die while the staging
person works on the items in the print
station and unwind area.” 

Rich Rewards
“Once the majority of the above

recommendations are implemented, there
will be a 30 per cent improvement in
expected operating time, increasing press
uptime to 51.5 percent. Set-up time will
drop an immediate 20 to 30 per cent. Losses
will fall by 4 per cent, and spoilage will fall
0.2 percent. (Figure 4 below).” 

He further holds that: “Cash flow will
immediately improve due to decreased
inventory levels, resulting in higher inventory
turns and speedier invoice time. Reduction in
overhead and consumable expenses will
have a positive effect on the bottom line.” 

The operation, once a typical label print
shop, will evolve into a world-class
converter.n

Reprinted with the kind permission of the
Flexographic Technical Association USA. 
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